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Information Repository

Technology linkages



Linking functionaries



Functionality

• Internet based

• Alerting mechanism with threshold levels

• Document uploading

• Online reporting

• Audit trails
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OVERARCHING ROLES AND RESPONSIBILITIES (VALUE CHAIN)

� Ensure Compliancy
� Oversee policy dev
� Approve policy
� Promulgate by-laws
� Oversee District 
Municipality

� Priority 
Programme and 
Project 
Implementation
� Oversee 
services

� Approve IDP
� Oversee IDP 
implementation

� Oversee IDP 
Development
� Oversee 
appropriate 
policies and by-
laws

� Consult with B-
municipalities and 
publicExecutive Mayoral 

Services

� Develop LED 
programs and 
projects
� Develop Social 
Dev programs and 
projects
� Develop Health 
programs and 
projects

� Make provision 
for financial 
objectives within 
IDP

Development
And Planning

� Provides 
framework for 
community 
participation in LED 
and Health 
programs
� Have ongoing 
community 
participation

� Consults with 
Depts for budgetary 
input
� Consults with B-
municipalities
� Consults with 
Treasury

Consultation

� Meet targets for 
development and 
community services
� Ensure public 
consultation and 
participation
� Skills Development
� Equity policy

� LED
� CD services
� Health and 
primary care
� Environmental 
Health
� Tourism

� Ensure community 
involvement and 
participation in IDP
� Implement IDP 
CDS programs and 
projects

Community 
Developmental 

Services

� Effective 
management of 
budget and capital 
provisions
� Compliance with 
AG report / MFMA 
and policies

� Financial 
Administration 
and support 
Services
� ICT Services 

� Implement budget 
and MTEF framework 
as per IDP

Financial Services

Government 
Compliance

IDP management &
Implementation

DIRECTORATES Provision of 
Services



� Employment Equity in terms of the EE Act
� Skills Development in terms of the Skills 

Development Act
� Civil society participation in decision-making 

processes.
� Treasury Regulations
� MFMA
� King report
� Civil society participation in decision-making
� PFMA
� Participate in provincial and national  government 
� Growth and Development Summit

� The need for transparency on the part of the municipalities with
regard to plans 

� Access of civil society to municipal facilities and services
� Communication between municipalities, civil society and SPs
� The need for transparency on the part of the municipalities with

regard to plans 
� The accountability of  municipalities and councilors to civil society 
� Co-operative governance co-ordination, facilitation, monitoring
� Provide PIMS input/support

GovernmentB-Municipalities

� Privatisation of services
� Transparency on part of municipality with regard to plans 
� Public Private Partnerships
� Comply with Procurement Policy
� Service Providers (SARS)

Local Business

� Improved information
� Improved service delivery
� Efficiency, lower costs
� Better governance and accountable 
� Employment Equity in terms of the EE Act
� Skills Development in terms of the Skills 

Development Act
� Ongoing community participation
� Accountability of CWDM officials and councilors to 

society 
� Communication between municipalities and civil 

society
� Community partnerships 

� Strategic and corporate services management
� Financial Management
� Development and maintenance of information technology
� Statutory compliance management
� Internal and external audit
� Intergovernmental and Public relations

CommunityCWDM

Institutional Transformation and Financial Management

Impact Analysis
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Stakeholder Map



Issues

Prioritise 
Issues

Project 
Proposals

Prioritise 
Proposed ProjectsFinalise Projects

Implement 
Projects

Report on 
Project Performance



Stakeholder Input

• “Ons kry swaar”

• Tracking issues
– Issue raised
– Stakeholder
– Categorisation of Issue
– CWDM response

• Prioritise issues



Stakeholder Input: Link to Projects
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Issues

Prioritise 
Issues

Project 
Proposals

Prioritise 
Proposed ProjectsFinalise Projects

Implement 
Projects

Report on 
Project Performance



Prioritisation of Projects

• Each project assessed on 14 criteria in 10 key areas

– Community Needs
– Functions of Council
– Objectives of Council
– Vulnerable Groups
– Labour Intensive
– Safe Environment
– Implementation
– Sustainability
– Economic
– Political
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Prioritise 
Issues

Project 
Proposals
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Customer Evaluation of Performance
“Annual Survey of 10% randomly selected households and businesses”

Individual Performance Management
“Performance contracts with all staff and evaluated bi-annually”

Corporate Performance Management
“Based on IDP and monitored regularly by executive councillors and management”
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Customer Evaluation of Performance
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Corporate Performance Management

4 Core Elements:

– Cost

– Time

– Quality/Quantity/Delivery/Outputs

– Scope/Process/Activities









Customer Evaluation of Performance
“Annual Survey of 10% randomly selected households and businesses”

Individual Performance Management
“Performance contracts with all staff and evaluated bi-annually”

Corporate Performance Management
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Individual Performance Management

• Job Purpose

• Key Performance Indicators

• Governance

• Personal Development



Personal KPI’s



Thank you


