PREMIER’S COORDINATING FORUM

EDEN DISTRICT
TOWN HALL, GEORGE
13 SEPTEMBER 2011
AGENDA

THEME: WORKING TOWARDS AN INTEGRATED PLANNING AND BUDGETARY FRAMEWORK  
Strategic Objectives:
· To agree on processes to align policies and priorities; and
· To implement aligned priorities through joint work programmes and projects for effective and efficient provisioning of services. 
	
	FINGER LUNCH ON ARRIVAL (11H00-12H00)


	Time
	Item
	Presenter
	Duration



	12h00
	1.
Welcome 
	Executive Mayor: Eden 
	10 min

	12h10
	2.
Opening: 

· Apologies
· Minutes of last PCF

· Purpose of this PCF engagement

· Adoption of the Agenda

	Premier Zille
	20 min


	12h30
	3.
Aligning planning and budgeting 

· Draft Intergovernmental Planning and Budget Framework: Presentation

· Strategic Discussion  

	H. Fast (Dept of Local Government)
All
	15 min
15 min


	13h00
	4.
Reflections on emerging municipal  

            priorities
· Key priorities emerging / planning challenges experienced in municipalities: Presentations 

	District and Metro Mayors 

	10 min each


	Time
	Item
	Presenter
	Duration

	
	West Coast DM

Cape Winelands DM

Overberg DM

Eden DM

Central Karoo DM

City of Cape Town
· Strategic Discussion   


	Mayor: H.  Cleophas

Mayor: C.  De Bruyn

Mayor: L.  De Bruyn

Mayor: V.  Van Der Westhuizen

Mayor: E. Njadu

Mayor: P. De Lille
	30 min

	14h30
	LUNCH



	15h00
16h00
16h40

	5.
Premier’s Strategic Vision: Presentation
· Strategic Discussion   

6. Creating Opportunities for Growth and Jobs: 
    Presentation

· Strategic Discussion

7. Investing in infrastructure

- Provincial infrastructure planning &priorities
- Municipal Infrastructure: water & sanitation

  master plan
· Strategic Discussion

	Premier of the Western Cape: H. Zille
Minister: A. Winde
Minister: R Carlisle
Minister: A. Bredell


	30 min
30 min

20 min

20 min

20 min

20 min

40 min



	18h00
	6.
Resolutions & Way Forward
	Premier: H. Zille

	

	19h00
	DINNER
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