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VISION & MISSIONVISION, MISSION & VALUES

VISION

Serve, Grow & Succeed Together

MISSION
We, the community of Saldanha Bay, want to make this the area of choice within which to live, do

business and relax. We want to be:

• A leading municipality;

• Render quality service at a reasonable price;

• Be a place in which all have access to developmental opportunities;

• Utilise the riches of land and seas in a sustainable manner; and

• Strive to achieve the three aims of sustainable development, namely human well-being,

economic success and ecological responsibility.

VALUES

Competence (the ability and capacity 

to do the appointed job)

Accountability (we take 

responsibility for our actions and 

results)

Integrity (we are honest and do the 

right thing)

Responsiveness (we serve the needs 

of our citizens and employees)

Caring (we care for those we serve 

and work with)



STRATEGIC FOCUS AREAS & 
OBJECTIVES





Farms 3 914 3.9%

Vredenburg 38 382 38.7%

Hopefield 6 449 6.5%

Jacobs Bay 498 0.5%

Langebaan 8 294 8.4%

Paternoster 1 971 2.0%

Saldanha 28 135 28.4%

St Helena Bay 11 527 11.6%

Total 99 170 100.0%

Source: Census 2011, StatsSA



Service Delivery

• Access to Basic Services

• National ranking (234 Municipalities)

– Refuse Removal 1 

– Toilets 1 

– Electricity 2 

– Water 5

2011 Census



KEY PROJECTS



GIS at SBM



GIS at SBM

• Structure

• Software

• Systems

• Data



Organisational Structure

Municipal Manager

Director:

Corporate 
Services

Director: 
Engineering & 

Planning 
Services

CFO
Director: 

Community 
Services

Senior Manager :

Strategic and Enterprise 
Risk Services

Strategic 
Information

Corporate GIS

LED



• GIS Strategy, User requirement studies

• GIS Standards, Database design and software 
maintenance

• Data capturing and warehousing

– Manage GIS Server

– GIS Viewer for all employees

• Map production

• GIS training, marketing and awareness

Corporate GIS



Corporate GIS data

• Property Information

– Ownership

– Zoning & Land use

– Street addresses

• Aerial Photography

• Road Centre Lines

• Administrative Boundaries

– Wards, Protected Areas ect.

• Municipal / State Properties



Departmental GIS

• Civil

Roads, Water, Sewer, Storm water

• Electrical

– Electrical network

• Valuations

– Usages

– Sectional Titles

• Asset Management 



GIS Software

• ESRI

– ArcMap Server, SQL Server

– 2 x ArcEditor, 5 x ArcView, 1 x 3D Analyst

– Flex Viewer

• QGIS

• Other

– AutoCad

– GeoSmart

• Interface with Samras and Aktex

– Wadiso

– SuperCross



Cadastral Data Model

Surveyor General

Registered Layer
Deeds Office

Billing System

Valuation Roll

Town Planning
Map Production

Streets Address

Zoning / Landuse

Council Approved



Mapping

• Lidar mapping

• Pictometry

• 3D Mobile Mapping (Assetrix)



Mapping

• Lidar mapping

• Pictometry



Lidar mapping



Lidar Mapping



Pictometry



Pictometry



3D Mobile Mapping



3D Mobile Mapping



Service Delivery & Planning



Forward Planning



SALDANHA BAY IDZ



IMPACT OF IDZ

Source: Saldanha Bay IDZ Feasibility Study 2011



Saldanha Bay IDZ



“Activity Map”
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VPUU



Informal Settlements

November 2012



Informal Settlements

February 2013



Landuse study



Zoning hyperlink



Valuations



Addresses



Other

• Crime mapping

• Stats data

• Asset management

– Council Properties

– Asset register



Flex Viewer



Flex Viewer



Flex Viewer



Flex Viewer



Flex Viewer



Future Plans



Future Plans

• New GIS Server

• IDP mapping

• GIS Tender

– Cadastral data

– Viewer development

– System integration

• New GIS DVD for external users

– Freeware software

• Map leased properties



Successes / Challenges



Successes

• GIS DVD for external users

– Aerial photography

– Ownership, Zoning, Roads ect.

– R50

• Valuation records

• Flex viewer

• Zoning verification

• “Activity map”

• GIS support to Kannaland ??



Challenges

• Other job functions

• Develop workflow

• System integration

• Cost of deeds data / software maintenance

• Dependence on consultants

• IT support

• Supply chain processes

• Metadata



Lesson learned

• Keep it simple

• Papyrus

– District wide project failure

• Pictometry integration

• Back up server



Thank you

for more info visit

www.sbm.gov.za


